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 6 GOAL CHAPTER Strategic Action Plan (SAP) 2016-2017
Chapter Name:

Phi Chapter


President:  Loretta Kerr & Kathy Parker
	
	What are the Chapter Goals?
	Based on which of the 7 Purposes?
	What are the specific action steps for achieving the goal? 
	Who will be responsible for carrying out the action for this goal?

	1
	Increase chapter membership by the rate of attrition plus 10% or more per year

	1 and 2
	1. Utilize the new membership recruitment plan
2. Develop a chapter tri-fold
3. Schedule meetings with the superintendents/principals of the districts in our Chapter region and OJC to inform about DKG
4. Personal contacts with prospective members made by current members who know them

5. Invite prospective members to chapter meetings

6. Hold an orientation for prospective members 

7. Follow-up contact with non respondents to invitation to membership
	1. Membership Chairman
2. Membership Committee

3. Membership Chair and/or Chapter President
4. Current Members

5. Communications Chair

6. President and Membership Chair

7. Membership Chair



	2
	Increase chapter member attendance at state and international meetings

	1 and 6
	1. Develop ways and means to fund membership attendance to state and international meetings.

2. Develop ways to encourage members to go to the meetings.
	1. Finance Chair

2. Officer Team

	3
	Provide certificates of renewal credit for chapter meeting and program attendance

	3 and 6
	1. Record attendance at meetings
2. Develop the certificate and what information will be included

3. Provide certificate of documentation to members annually
	1. Secretary
2. Secretary and/or President
3. President

	4
	Have Committees function as outlined in our Chapter Rules

	6
	1. Provide training for committee chairs and members on committee duties and responsibilities.
2. Each committee is responsible for one “Blue Ribbon” program per year.  For example:  Have blue ribbon programs, i.e. interesting, current, relevant, varied, entertaining, interactive, engaging, timely, and/or exciting at every meeting with a balance between personal and professional topics, are specific to the 7 DKG purposes, and draw in other teachers.

3. Committee time provided at meetings.
	1. Officer Team
2. Committee Chairs

3. President

	5
	Improve our communications to chapter membership

	4 and 7
	1. Survey membership on use of Google calendar
2. If survey warrants, set up Google Calendar for the chapter

3. Develop a buddy system for members who do not have email access
4. Appoint a web watcher who would be responsible for updating members via email concerning current educational issues and legislation
	1. President
2. Communications Chair

3. Communications Chair

4. President

	6
	Encourage members to submit works of art to the International Online Gallery

	6
	1. Show the works of art that have been submitted to the International Online Gallery

2. Demonstrate the process of entering a work of art to the Online Gallery
	1. Music, Arts and Humanities Chairman
2. Music, Arts, and Humanities Chairman

	7
	Improve marketing of our chapter

	6
	1. Submit articles for publication in local media regarding chapter meetings and programs

2. Submit articles for publication in local media regarding outstanding achievements of members

3. Submit articles for publication in local media regarding Grant-In-Aid availability

4. Distribute tri-folds regarding our chapter to local schools
	1. Secretary
2. Secretary 

3. Scholarships/

Grant-in-Aid Chairman

4. President




PAGE  
3
Phi Chapter SAP 2016-2017








